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and you'll find extensive list of resources that
all types of business use to identify, assess, and
mitigate risk. To me, risk can be broken down
into three very basic categories: risk taken
out of necessity, risk taken by choice, and risk
taken unknowingly.

Every time you get in your car to drive to work,
you put your life at risk. You realistically don’t
have a choice whether or not to take this risk;
if you want to earn a living and provide for
your family, you just do it. Similarly, when you
cut your grass, you know there’s a chance
you could run over something that could be
thrown by the blade and find its way into
your body. We certainly eat out of necessity
but assume risk even with a healthy diet due to unknown
ways our body could react to and metabolize food.

Risks you take unknowingly are the scariest ones. The recent news regarding lead paint in

children’s toys is a good example of this. Our reactions of anger and mistrust for institutions that
we think are supposed to be protecting us are understandable.
I would like to focus on the risk we take by choice, and more specifically, “opportunity risk.”
| wrote previously about how entrepreneurs helped build the fluid power distribution industry,
and have adapted over time to resist the forces that, in most cases, select a business out of
existence (Notable Words, 2007 Manufacturers Directory). They didn’t accomplish this without
significant risk to their businesses and often to their personal wealth.

All entities face uncertainty and risks as they strive to grow value and evolve to be better. While
we attempt to minimize the risks that could erode value, opportunity arises out of this search
to address uncertainty. We attempt to build new service offerings or improve existing ones that
will increase value and revenue. Unfortunately, we don’t get it right every time. That’s okay be-
cause we learn by trying. If you don’t have a few failures under your belt, you probably aren’t
taking enough risks. Winston Churchill said, “The optimist sees opportunity in every danger; the
pessimist sees danger in every opportunity.” Even with failure, the optimistic and audacious
attitude of a leader will inspire teammates to follow while you undertake a venture not even
totally understood by all. As Steve Covey says, if you “begin with an end in mind” your likelihood
of success can be greatly improved.

We all have different appetites for risk, whether personal or business; hopefully maturity and
wisdom has an influence on how much risk we are wiling to take. As we mature, we gain
wisdom not to try the foolish things we did in our youth. We also try things because we have
matured and gained confidence in predicting outcomes, a confidence that we didn’t have when
started in business or were young. | wouldn’t trade the experiences of my youth that were risky
(and perhaps foolish) for anything. It’s one part of life’s experiences that provides balance to the
decisions made today.

Like the many businesses that comprise the fluid power distribution channel, FPDA too has
chosen to pursue new opportunities so we may provide unique and valuable “customer” bene-
fits. Our new path is not without risks. However, the FPDA leadership has completed a two-year
research and planning venture resulting in exciting changes that we believe will transform the
organization, and we’re confident the risks we may be taking are worth the value we will create.
Visit www.fpda.org for my January 2008 President’s Message to learn more.
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